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MODEL RULES FOR AN INCORPORATED ASSOCIAT!ION

NAME
1. The name of the incorporated assoclation is ..Y?.....T....a.... ‘uen
COVMUNITY YOUTH CLUB ) . INCORP_ORATED. :
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3. {a)
(b)

(c)

(d)

INTERPRETAT [ON

In these Rules unless the contrary intention appears:
YAssociation” means .....icicecacannaoaas ... lncorporated.
“Cormission! means the Heafrh Commission of Victoria,

"Commi ttee'' means the Committee of Management of the Association.
“Financial yeéar' means tHe year ending .On ......cicsmeecoenis =
-YGeneral Megting' means.a general meeting af members convened in

accordance with Rule (T4},

s s v

“Member'' means a subgériber of the Assoctation.
"Drdlnary Member of .the Committee! means a member of the Commi ttee

who is not an qffucer of the Association under Rule_B.
UThe Act'' means thé Associations Incorporation Act {981.
“The Regulations' means the regulations under the Act.

In these Rules, a reference to the Secretary of an Association is
a reference.- .

(a)‘ where a person holds office under these Rules as Secretary of

_ the Association ~ to that person; and
(b) in any other case, to'the Public Officer of the Association.

Words or expressions contained in these Rules shall be interpreted
in accordance with the provisions of the Acts Interpretation Act
1958 and the Act as in force from time to time,

PoLICY.

The Association shall not espouse the cause of any one political
party or religious belief, and shall not.in any way, place limitations
upon the type of young person entitled to benefit from the facilities

of the Association.

The facilities of the Association shzii be open to young people
.. years aof the district of

bet the s of .+ .. years and
Eigbqll~iﬁ%...4.. ...... wev-... OF elsewhere who uphold the aims

of the Association and who are enroiled with the sanction of the
Committee of Management, . L

The facilities of the Association shall be open to~any young person
who in the opinion of the club teader is in any way in special need

of the“facilities of the Association.

The Committee of Management shall have power to fix and vary fees

for use of the facilities of the Association from timeée to time and to
make rules for ensuring the collection thereof; and shall waive

the payment of these if necessary in SPECIal circumstances,
particularly of genunne hardship.
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MEMBERSHIP L .

4. (a) Any adult citlzens interested In the well-belng of the Association
and prepared to abldeé by the objects and policy of the Ass?cl?tlon
may become a subscriber on the payment of an annual subscription.

(b) For any adult subscriber there shall be an anhual subscription of
not less than 25 cents. Such subscription shall become due‘and
payable at leastrone month prloc=to-the Annual General Maeting in
each year, and when paid shall entitle such person to vote at all
General Meetings {and Special General Meetings) of subscribers .
and be eligible to accept office on the Committee of Hanagement.

REGISTER OF MEMBERS

-

-

)08 The Secretary shall keep and maintain a Register of Members in which
shall be entered the full name, address and date of entry of the name
of each member and the Register shal! be availablie for inspection by

! membérs at the address of the Public Officer.

RESTIGNATION AND EXPLUSION OF A MEMBER -

6. (1} {3) A member of the Association who has paid all monies due and
payable by him to the Association may resign from the
Association by first giving one month's notice in writing
to the Secretary of his intention to resign and upon the
expiration of that period of notice, the member shall cease
to be a member. '

(b) upon the expiration of a notice given under sub-clause (1),
the Secretary shall make la the Register of Members an
" entry recording the date on which the member by whom the
notice was glven, ceased to be a member.

(2) Subject to these Rules, the Commlittee may by resolution:

( (a) expel a member from the Association
~ . (b) suspend a member from membership of the Assoclation for a
e specified perlad; or AR ,
(c) fine a member in accordance with the Regulations if the
Comnittee is of the opinion that the member. -
(i}  has refused or néglected to comply with these rules;

. or
(ii) has been guilty of conduct unbecoming a member or
“prejudiclal to the interests of the Association.

(3) A resolution of the Committee under sub~clause (1}:

(a) does not take effect unless the Committee, at a meeting
held not earlier that fourteen (14) and not later than
twenty-eight (28) days after the service on .the member of
a notice under sub-c¢lause (4) confirms the resolution in
accordance with this clayse; and

(b) where the member exercises a right of appeal to the
Association under this clause does not take effect unless
the Association confirms the resolution in accordance with

this clause.
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RESIGNATION -AND EXPULSON OF A MEMBER (Contd.)

Where the Comm{ttee passes a rasclution under sub-clause (1),
the Secretary shall, 35 soon -as prapticablc, cause to be
served on the member a notice in writing:

(2a) setting out the resolution of the Committee and the grounds
on which it is based;

(b) stating that the member may address the Committee at a
meeting to be held not eartier than fourteen (14) and not
later than twenty-eight '{28) days after service of notice:

(c) stating the date, place and time of that meeting;

{d) informing the member that he may do one or more of the
following = '

(i) attéend that meeting;

(ii) give the Committesa~before the date of that meeting a
written statement seeking the revocation of the
resolution;

(iii) not later than twenty-four (24) hours before the date
of the meeting, lodge with the Secretary a notice to
the effect that he wishes to appeal to the Association
in general meeting against the resolution.

At & meeting of the Committee held in accordance with sub-clause (3)
the Committea:

(a) shall give to the member an opportunity to be heard;

{b) shall give due consideration to any written statement
submitted by the member; and

{c} shall by resolution determiné whether to confirm or to revoke

the resolution,

Where the Secretary recelves a notice under sub~clause (4), he

shall notify the Committee and the Committee shall convena a
general meetlng of the Associatlon to be held within twenty-one {21)
days after the date on which the Secretary received the notice.

At a general meeting of the Assoclation convened under
sub-clause {6):

(a) _no business other than the question of the appeal shatl be
transacted;

(b} the Committeec may place before the meeting details of the
grounds for the resolution and the reasons for the passing
of the resolution:

(¢} the member shall be given an opportunity to be heard; and

(d} the members present shall vote by secret ballot on the
question whether the resolution should be ‘confirmed or

revoked.

If at the gencral meeting:

{a) two-thirds of the members vote in person in Favour of the
confirmation of the resolution, the resolution is confirmed;

and
(b) in any other case, the resolution is revoked.
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(6)

PATRONS: LIFE MEMBERS

The Committee of Management {n furtherance of these o?je;ts inay
appoint any number of persons as Patrons of the Assocnetuon.

Appointment as Patron shall not in ltself confer anv.rughfs ?r
privileges with regard to voting or standing for office within

the Association,

The Committee of Management shall have power to appoint Life
Members of the Association from those persons who have rendered
outstanding services to the Association. Such Life Members shall
have all privileges of adult subscribers but shall be exempt

from payment of any subscriptian,

COMMITTEE OF HANAGEHENT

The affairs of the Association shall be managed by a Committee
of Management constituted as provided in Rule 8 (3).

The Committee:

{3) shall control and manage the business and affairs of the
Association;

(b) may, subject to these Rules, the Ragulations and the Act,
exercise all such powers and functions as may be exercised
by the Association other than those powers and functions
that are required by these rules to be exercised by General
Meetings of the members of the Association; and

(¢) subject to these Rules, the Ragulatlons and the Act; has
power to perform all such acts and thlngs as appear to
the Commlttee to be essentlal for the proper management of
the business and affalrs of tha Assoclation.

The Committee of Hanagement shall consist of:

{a) a President;

(b} a Vice-President;

(c¢) a Treasurer;

{d) a Secretary; and _

(e) six (6) ordinary members of the Committee;

All Office Bearers and members of the Committee shal} be elected
at the Annual General Meeting. They shall be elected for a period
of one year and shall retire at the Annual General Meeting next
following but shall be ellgibte for re-clection.

{n the event of o casual vacancy occurring during the year, the
Commitetee shall have power to appoint a new member from the
membecrs of the Association. "Any person so appointed shall hold
office until the next Annual General Meeting only, but shall be
eligible for re-clection.

No member of the Committee shall be appointed to or retain any
paid office of the Association whilst hef/she is a member of the
Commiteree.,

a7
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PROCEEDINGS OF MEETINGS (Contd.)

Questions arising at a meeting of the Committee or of any
Sub-committee appointed by the Committee shall be determined

on a show of hands or, if demanded by a member, by a poll taken
in such manner as the person presiding at the meeting may

determine,

Each member present at a meeting of the Committee or of any
Sub-committee appointed by the Committee (including the person
presiding at the meeting) is entitled to one vote and, in the
event of an equality of votes on any question, the person
presiding may exercise a second or casting vote.

Written notice of each Committee meeting shall be served on
each member of the Committee by delivering it to him at least
two (2} days befare the meeting or by sending it by pre-paid
post addrassed to him at his usual o last known place of abode
at least two {2) business days before the date of the meeting..

Subject ‘to sub-clause (4) the Committee may act notwithstanding
any vacancy on the Committee,

SUB-COMMITTEES

The Committee may appoint such Management Sub-committees,
consisting of members of the Committee, as they think fir.
Members of the Association or other interested persons may be
co-opted in an advisory capacity, but shall have no voting

rights.

The Committee may also appoint other Sub-committees not concerned
with the direct management of the Association with membership
drawn from members of the organlsation or other interested
persons, for fund raising, social and other similar purposes.
Members of such Sub-committees shall have voting rights only
within the Sub-committees to which they have been appointed or

elected,

' The quofum for meetings of a Sub-committee shall be one-third of

its members. At the first meeting of a Sub-committee the members
shall appoint a Chairman from amongst themselves,

REMOVAL OF MEMBER OF COMMITTEE

The Association in General Heeting may by resolution remove any
member of the Commitree before the expiration of his term of
office and appoint another member in his stead to hold office
until the expiration of the term of the First-mentioned member.

Where the member te whom a proposed resolution referred to in
sub=clause (1) makes representations in writing to the Secretary
or President of the Association (not exceecding a reasonable
length) and requests that they be notified to the members of the
Association, the Secretary or the President may send a copy of
the representations Lo cach member of the Association or, if
they are not s0 sent, the member may réquire that they be read

nut dt the meeting.

a8
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COMMITTEE OF MANAGEMENT (Contd.}

No member of the Committee Shqfd ﬂirect!y or indirectly supplv‘
goods or services to the;Assod[gtion where such 90045 or
services can be satisfactorily obtained elsewhere locally.

Any member of the Committee who has a flnancial interest in any
contract or arrangement made or proposed to be made with the
Association shall disclose his/her Interest at the first meeting
of the Committee at which the contract or arrangement is first
taken into consideration if his/her {nterest then exists, or in

any other case at the first meating of the Committee after the
acquisition of his/her intérest. |f he/she becomes interested

in a contract or arrangement after it is made or entered into,
he/she shall disclose his/har interest at the first meeting
after he/she becomes so interested.

No member of the Committee shali-vote as a member of the Committee
in réspect of any contract or acrrangement in which he/she is so
interested as aforesaid, and if he/she do so vote his/her vote

shall not be counted.

For the purposes of these Rules, the office of an officer of the
Association or of an ordinary member of the Committee becomes

vacant if the officer or member:

{a) ceases to be a member of the Association;
becomes an insolvent under administration within the meaning

of the Compariies (Victoria) Code;

(¢c) resigns his office by notice in writing given to che
Secretary; or

(d) is absent for three (3} consecutive meetings without

acceptable reason or leave of absence.

PROCEEDINGS OF COMMITTEE

The Committee shall meet at least ten (10) times a year at regular
intervals at such place ahd such times as the Committee may determine

Special meetings of the Committee may be convened by the
President or by any five (5) of the membars of tha Committée.

Notice shall be given to members of the Committee of any special

meeting specifying the general nature of the business to be
transacted and no other business shall be transacted at such a

maeting,

Any six (6) members of the Committee constitqu 2 quorum for

the tramsaction of the business of a meeting of the Committee

f
No business shall be transacted unless a quorum is present and
if within half an hour of the time appointed for the meeting a
gquorum is not present the meeting shall scand adjourned to the
same place and at the same hour of the same day ia_the following
weck untess the meeting was a special mecting in which case it

lapses.
At meetings of the Committee:
in his absence the Vice-President shall

{(a} the President or

preside: or
(b} tF the President and the Vice-President are absent,
one of the remaining members of the Committee as may be

chosen by the members present shall preside.

such
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ANNUAL GEMERAL-MEET ING

The Assoclatlon shall In each calendar yesar convene an Annual
General Heeting of its members,

The Annual General Meeting shall be held within three months of
the end of the financlal year,

The Anaual General Meeting shall be specified as such in the
notice convening it.

The ordinary business of the Annual General Meeting shall be:

{a) to confirm the minutes of the last -preceding Annual General
Heeting and of any Generah Meeting held since that meeting;

{b) to receive from the Committee reports upon the transactions
of the Association duriang the last preceding financial .

r‘
- year! .
(¢} to elect officers of the Association and the ordinary

members of the Committee;
(d} to receive and consider the audited statement submitted by

the Association in accordance with section 30(3) of the
Act; and _
{e) the election of auditor(s) for the ensuing year.

The Annual General Meeting may transact special business of which
notice is given in accordance with these rules.

The Annual General Heeting shall be in addition to any other
General Meetings that may be held in the same year.

At least fourteen (14} days' notice of the Annual General
Heeting shall be given to all members.

(8) Ten(lO}members personally present being members entitled to vote

at a General Meeting, constitute a quorum for the transaction of
business at the Annual General Meeting. .

SPECIAL GENERAL HEETING

All General Meetings other than the Annual General Meeting shall be
called Special General Meetings.

(1)

(2)

(3)

(4)

The Committee may, whenever it thinks fit, through its President
convene a Special General Meeting of the Association,

The Committee shall, on the requisition in writing of members
representing not less than ten {10} financial members, convene
a Special! General Meeting of the Association.

The requisition for a Special General Meeting sha]!l state the
objects of the meeting and shall be signed by the members making
the requisition and sent to the address of the Secretary and may
consist of several documents in the tike form, each signed by

one or more of ‘the members making the requisition.

Il the Committee does not cause A Special General Hecting to be
held within one month after the date o which the requisition is
sent to the address of the Secretary, the members making the
requisition, or any of them, may convene 3 Special General
Heeting ta be held oot later than three (3) months after that

date.

1@
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SPECIAL GENERAL MEETING (Contd.)

A Special General KHeeting convened by members In pursuince of
these Rules shall be convened In the same or similar manner as
meetings held by the Committee and all reasonable expenses
incurred in convening the meating shall be refunded by the
Association to the persons {ncurring the expenses.

NOTICE OF MEETING

The Secretary of the Association shall at least fourteen (14)

days

before the date fixed for holding 2 Geperal Heeting of

the Association, cause to be sent to each member of the
Association at his address appearing in the reglster of members,
a notice by pre-paid post or personally stating the place, date
and time of the meeting and “the nature of the business to be

transacted at the meeting.

A member desiring to bring any business before a meeting may
give notice of that business in writing to the Secretary, who
shall inelude that business in the notice calling the next
General Heeting after the receipt of the notice.

No business other than that set out in the notice convening the
meeting shall be transacted at the meeting.

(a)

{(b)
{c)

()

(b}

PROCEED[NGS AT HEETINGS

All business that is transacted at a Special General
Meeting and all business that is transacted at the Annual
General Heeting with the exception of that specially
referred to in these Rules as being the ordinary business
of the Annual! General Meeting shall be deemed to be special
business;

no item of business shall be transacted at a General
Meeting unless a quorum of members entitled under these
Rules to vote is present during the time when the meeting is
considering that item; :

ten (10) members personally present (being members entitlied
under these Rules to vote at a General Meeting) constitute a
quorum for the transaction of the business of a General
Heeting;

if within half an hour after the appointed time for the
commencement of a Genara! HMeeting, a‘quorum is not present,
the meeting if convened upon the requisition of members
shatl be dissoived and in any other case shall stand
adjourned to the same day in the next week at the same time
and (unless another place is specified by the Chairman at
the time of the adjournment or by written notice to members
given before the day to which the meeting is adjourned) at
the same place and if at the adjourned meeting the quorum
is not present within half an hour afcer ‘che_time appeinted
for the commencement of the meeting, the members present
{being not less than seven (7)) shall be a guorum.

The President, or in his abscnce, the Vice-President, shall
preside as Chairman at each General Meeting of the Association:
if the Presideat and the Vice-President are absent (rom a
Genaral Meeting;, the members presunt shall elect one of

their number to preside as Chairman at the meeting.
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PROCEEDINGS AT MEETINGS (Contd.)

(3) {a) The Chairman of the General Mectling at which a quorum is
present may, with the consent of the meeting, adjourn the

meeting from time to time and place to place, but no

- business shall be transacted at an adjourned meeting

other than the business left unfinished at the meeting at

which the adjournment took place;

where a meeting is adjourned for fourteen (l14) days or

more, a like notice of the adjourned meeting shall be

given as in the case of the General Meeting;

{c) except as provided in sub-clauses 2{a) and 2(b) It is not
necessary to give notice of an adjournment or of the
business to be transacted at an adjourned meeting.

(b)

A question arising at a General Meeting of the Associatdion shall
be determined on a show of hands and unless before or on the
declaration of the show of hands a poll is demanded, a declaration
by the Chairman that a resclution has, on a show of hands, been
carried or carried unanimously or carried by 3 particular majority
or lost, and an entry to that effect in the minute book of the
Association is evidence of the fact, without proof of the number
of proportion of the votes recorded in favour of, or against,

(4)

that resolution.

{(§) (a) Upon any question arising ar a general meeting of the
Association, a member has one vote only;

() all votes shall he given parsonally;
(¢) in the case of an equality of voting on a question, the

Chairman of the meeting is entitled to exercise a second or
tasting vote. :

If at a meeting @ poll on any question (s demanded by not
Jess than three {3) members, it shall be taken at that
meeting in such manner as the Chairman may direct and the
resolution of the poll shall be deemed to be a resolution
of the meeting on that question;

(b) a poll that is demanded on the election of a Chairman or on
a question of an adjournment shall be taken forthwith and a
poll that is demanded on any other question shall be taken
at such time before the close of the meeting as the

Chairman may direct.

(6) (a)

(7) (2) A member is not entitled to vote at any General Heeting
unless all mopies due and payable by him to rthe Association
have been paid;

(b) there skall be no votes cast by proxy at any General
Meeting of che Association,

SECRETARY

The Secretary of the Association shall keep minutcs of the resolutions
and proceedings of each General Meeting and each Committee meeting in
books provided for that purpose together with a record of the names
of persons present at Comnittee meetings and deat with correspondcnce
and motions as dirccted and notify all members of meetings.

12
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TREASURER

(1) The Treasurer of the Assoclatiaon:

(a) shall collect and receive all monles due to the Association
and make all payments authorized by the Association; and

(b) shall keep correct accounts and books showing the Financ?al
affairs of the Assoclatlon with full details of all receipts

and expenditure connected with the activities of the
Association. '

The sccounts and books referred to in sub-clause (1) shall be
available for inspection by members.

(2)

FINANCE

Finance shall be obtained from members' subscriptions, endowments,
grants, publie subscription, voluntary contribution, fund raising
efforts and other approved means, but that no fund raising venture
constituting a public appeal, as defined by the Hospitals and

Charities Act, is to be undertaken without the previous consent of

the Commission,

FINANCIAL ADMINISTRATION

(1) The funds of the Association shall be lodged in such investments
as are authorized by the Law for the time being in force for the
investment of trust funds, or on deposit with a bank,

(2) The Treasurer shall receive all monies and issue receipts for
sameé; shall pay all accounts which have been passed for payment

by the Committee, shall keep a proper record of all such receipts
and payments, and shall submit a financial report at each )

Committee meeting,
(3) 211 accounts must be paid by chegue.

At least once a year the books must be éxamined and audited by

(%)
the auditér{s) appointed at the Annual General Meeting.
T
(5) The fi HCE?I year shall run from the l?.;K]L:i ..... to the
207 UNE ... next following.
CHEQUES

All cheques, drafts, bills of éxchange, promissory notes and other
negotiable instruments shall be signed by two (2) Offjce Bearers.

DISTRIBUTION OF ASSETS

The assets and income of the Association shall be appilied solely ir

furtherance of its objects and no portion shall be distributed
directly or indirectly to its members except as bona fide compensation

for services rendered or expenses incurred on behalF of the Associatior
AUDITOR

The Auditor (s} appointed shall be a member of some recognised
institute of accountants, or, if no such auditor is available,. shall
be a person yufficiently versed in business practice to carry aut
capably the duties of auditor. The auditor shall not be a3 member of

the Commitcee of Management.

g1
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SEAL

23. (1) The Common Seal of the Assoclation shall be kept In the custody
of the Secretary. ST

(2) The Common Seal shall not be affixed to any Instrument except
by tha authorlty of the Coamittea and the afflking of the Common
Seal shall be attested by the signatures either of two (2)
members of the Conmittea or of one member of the Commlttee and of

the Public Offfcer of the Associatlon.
ALTERATION OF RULES AND STATEMENT OF PURPOSES
24.  Aay proposed alteration.to these Rules and the Statement of Purposes

of the Assoclation shall be submitted to the Commlssion (Hospitals
Division) for 4pproval and, If approved, such alteration shall be made

in accordance with the Act. -,
NOTICES
( 25. (1) A notice may be served by or on behalf of the Association upon
N any member elther personally or by sending it by post to the

member at his address shown:in the Register of Members.

(2) Where a document is properly addressed pre-pald and posted to a.
person as a letter, the document shall, unless the contrary is
proved, be deemed to have been given to the person at the time
at which the letter would have been dellivered in the ordinary

course of post.

WINDING-UP

26, (1) The Association shall not be dissolved or wound up except by
consent of three-fourths of those present at a Special General
Meeting of members called specially for that purpose.

(2) If upen winding-up or dissolution of the Associatlon there
remains, after satisfactlon of all debts and {labliities, any

! assets or property whatsoever the same shall not be paid or

N distributed to any member of the Association but shall be
given or transferred to Victorian Associatlon of Youth Clubs
for distribution to some organisation having objects similar to
the'objects of the Association and which shall prohibit the
distribution of its Income and property amongst lts members to
an extent at least as great as is imposed on the Assoclation
under clause (21) hereof, such organisation to be determined by
the members of the Association, with the approval of the

Commnission.,

—

(3) Provided that where the Department of Youth, Sport and
Recreation has paid a capital building grant to the Association,
the repayment of the grant or part thereof shall be taken into
account when considering the dispersal of assets,

(4) tn the event of the Association not having functioned for a period

of two (2) years, dissolution shall be compulsory. The last
available list of adult subscribers shali be used to give effect

to the provisions of this clause.

(5) On completion of these actions, application shall be made to the
Commission (Hospitals Division) for cancellation of the registration

under the Hospitals and Charities Act.
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SALER

Llaar w0 N
i NSURANCE . -

The Commlttee shalt arrange as appropriate, sultable Insurance
to cover property, members and employees of the Assoclation.

ANNUAL RETURNS

Twa (2} copiesof the annual report and audited statement of the
financiat affairs, and .the names and addresses of the Offlce

Bearers shall be forwarded to the Commission (Hospitals Division)
and the Registrar of Incorporated Associations within one month

following the Annual General Meeting each year,
CUSTODY OF RECORDS

Except as otherwise provided in these Rules, the Secretary shall keep
in his custody or under his control all books, documents and

securities of the Association.

President

-------------------------------

Secretary

a3



